AGENDA: Langmore FEES Course
Boston Medical Center

Day One — Friday
Location: BU School of Medicine, 72 East Concord Street

8:00 - 8:30 Continental breakfast

8:30-9:30 Anatomy and the normal swallow: what can be seen endoscopically and fluoroscopically
9:30-10:00 Indications for a FEES exam vs. a fluoroscopy exam

10:00 — 10:15 Break

10:15-11:30 The FEES Protocols: Standard protocol and Ice chip protocol, FEESST protocol.

11:30 - 12:30 Scoring the FEES exam

12:30-1:30  Lunch (provided)

1:30-3:30  Scoring the FEES examination (continued)

3:30 - 3:45 Break

3:45-4:30 Treatment strategies: Using FEES to Guide Treatment

4:30 - 5:00 Case Studies: Focus on treatment

Day Two — Saturday
Location (7am-12:15pm): 830 Harrison Ave, Moakley Building 1%t Floor, ENT Clinic
Location (12:00pm-5:00pm): BU School of Medicine, 72 East Concord Street

7:00 — 7:45 Continental breakfast

7:45-12:00 Hands-on practice - passing the endoscope on other participants (assigned rooms to start in)
12:00-1:00  Lunch (provided) in the BU School of Medicine

1:00 - 2:00 Implementing FEES in your setting: training, billing, risk/safety issues

2:00 - 2:30 FEES in the ICU, inpatient and outpatient settings

2:30 —2:45 Break

2:45 — 4:45 Case studies and scoring practice

4:45 -5:00 Wrap-up / Final Questions



